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Motivation and Performance Management at Apple Inc.
Due to the highly competitive nature of the industry in which Apple Inc. operates, the company cultivates several factors that promote its employees’ performance to stay ahead of its competitors. One main factor is employee motivation, which can be examined using Maslow’s motivational theory and how it is applied in Apple’s performance management practices. However, we first need to understand and differentiate the two pillars of employee motivation, which are job satisfaction and organizational commitment. Afterwards, we can examine Apple in light of the motivational theory and its performance management principles. Lastly, we can identify how the motivational theory and its application in Apple’s performance management practices contribute to employee performance in the organization. Thus, we can have a better understanding of how employee motivation at Apple enhances their performance.
Job satisfaction and organizational commitment contribute to employee performance in an organization. While job satisfaction refers to an individual’s positive or negative attitude regarding her/his job, organizational commitment indicates the way that the employee is linked to the organization and has some degree of loyalty towards it (Valaei & Rezaei, 2016). As such, job satisfaction can be determined by examining factors such as co-worker support, supervisor support, fair treatment, and job characteristics (Valaei & Rezaei, 2016). On the other hand, determining organizational commitment requires an analysis of three of its aspects, which are effective, normative, and continuance commitment. While affective commitment relates to the employees’ emotional engagement with the company, normative commitment relates to the belief that an individual is bound to the organization after joining the company, and continuance commitment determine the propensity of the employee to stay relative to the implications of leaving (Valaei & Rezaei, 2016).  Nonetheless, job satisfaction can affect organizational commitment by influencing employees’ identification and attachment to the respective organization, employee absenteeism, and retention (Valaei & Rezaei, 2016).
Job satisfaction and organizational commitment at Apple Inc. affect the employees’ performance. Apple creates a suitable and competitive working environment through an adhocracy-style culture that enhances their performance by encouraging them to take risks and think outside the box (Arocha, 2017). Additionally, Apple continuously hires well-qualified employees and maintains their commitment by providing an attractive benefits package, which improves the employees’ performance by surrounding them with the best (Arocha, 2017). Also, job satisfaction and affective commitment at Apple are supported by Diversity Network Associations (groups where employees can make connections) which promote employee performance by creating trust and a feeling of belonging (Arocha, 2017). Moreover, Apple’s supply chain employees receive particular personal development benefits, which promote their performance by encouraging employee development and enhancing their knowledge (Arocha, 2017).  Also, Apple maintains close interaction between its employees and customers, which promotes job satisfaction and as a result, employee performance (Ganta, 2014).
The motivational theory developed by Maslow and Apple’s management practices can be used to explain why Apple is a place that I would like to work in. According to Maslow, some needs are more important to employee motivation than others, with psychological needs relating to employee self-actualization being the most important (Ganta, 2014). As such, the management practices in an organization should be optimized to most importantly address these psychological needs among employees, as well as other needs such as self-esteem, safety, and physiological needs to successfully motivate the employees (Ganta, 2014). At Apple, the organizational management attempts to make each employee feel valued by ensuring that employee opinions are incorporated into the company’s strategy (Mollah, 2015). Additionally, Apple embraces diversity, and organizational management ensures strict policies that demand respect for each employee despite their differences (Mollah, 2015). Furthermore, Apple’s management enforces policies that enable Apple employees to maintain a work-life balance which reduces work stress (Mollah, 2015). Moreover, Apple has complete medical insurance and a well-paid vacation schedule for its employees, which addresses their health and safety needs (Piao & Kleiner, 2015).
A conclusion can, therefore, be made that the motivational theory and management principles affect employee performance at Apple by influencing their job satisfaction and organizational commitment. We can infer that Apple meets its employees’ psychological needs by ensuring that each person in their diverse workshop is respected despite their differences. Furthermore, Apple’s management addressed their health and safety needs through attractive benefits packages and health insurance, which increases their motivation according to Maslow’s theory (Arocha, 2017). By creating a competitive environment through an adhocracy-style culture that encourages employees to take risks, Apple’s management caters to their employees’ self-actualization needs (Arocha, 2017). Additionally, the need to belong is addressed by Apples’ management efforts to embrace diversity, specifically by creating Diversity Network Associations (Arocha, 2017). According to Maslow’s theory, addressing these needs positively contributes to enhancing employee motivation, which is crucial to job satisfaction and organizational commitment. Therefore, applying these principles of the motivational theory and management practices at Apple positively contributes to employee performance in the organization.


References
Ganta, V. C. (2014). Motivation in the workplace to improve the employee performance. International Journal of Engineering Technology, Management and Applied Sciences, 2(6), 221-230.
Mollah, A. (2015). A critical analysis of employee job satisfaction: A case study of Apple UK. European Journal of Business and Management. 7 (7).
Piao, M., & Kleiner, B. (2015). Excellence in the Electronics Industry: The Comparison of the Organizational Culture among Apple Inc., Samsung Electronics and Google Inc. Conflict Resolution & Negotiation Journal, 2015(1).
Valaei, N., & Rezaei, S. (2016). Job satisfaction and organizational commitment. Management Research Review.
